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0 1    A B O U T  A F R I C A  M Y  H O M E

Who we are
Public policy, governance and inclusive development advisory across Africa and the Euro-Mediterranean region.

Africa My Home is a Moroccan consulting and development firm supporting 

governments, international organisations, development agencies, local authorities, 

civil society and private institutions to design, implement, monitor and evaluate 

high-impact public policies and development programmes.

“We are judged not by the strategies we write, but by whether the 

institution is stronger after we leave.”

O U R  C O R E  F O C U S

Public policy Governance Gender & youth

Research & M&E Digital & AI B2B & trade
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0 2    B Y  T H E  N U M B E R S

Real projects. Real institutions. Real results.

2017

Year founded

6

Practice areas

30+

Partners & clients

15+

Documented engagements

7

International convenings

20+

Countries convened

4

Maghreb countries, one mandate

5

Working languages

4

Continents of operation

12

Moroccan regions mapped

500,000

Views, different campaigns

50,000

Accounts reached
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0 3    W H A T  W E  D O

Who we work for
One accountable team across the whole delivery chain — from evidence to implementation.

For governments & public institutions

Public policy formulation and reform

Institutional diagnostics and strengthening

Participatory consultation and territorial 

dialogue

Monitoring, evaluation and learning systems

For development agencies & multilaterals

Baseline, feasibility and evaluation studies

Programme design and results frameworks

Advocacy and communication campaigns

Convening, forums and multi-stakeholder 

dialogue

For companies & business communities

Market studies and entry strategy

B2B matchmaking and hosted buyer 

programmes

Exhibition delegations, as visitors or exhibitors

Lead generation and in-market representation
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0 4    C A P A B I L I T Y

Our six practices
Deployed alone, or combined into one integrated programme team under a single contract.

0 1

Public policy & governance

Policy design, strategic advisory, institutional 

diagnostics and governance reform.

0 2

Inclusive development

Youth, women’s empowerment, leadership and capacity 

building.

0 3

Strategic communication

Communication strategy, public relations, advocacy and 

branding.

0 4

Research & evaluation

Applied research, feasibility studies, evaluation and 

impact.

0 5

Digital transformation

Web and mobile platforms, GIS mapping, data and 

applied AI.

0 6

Economic development & trade

B2B Africa, matchmaking, exhibitions, market studies 

and trade.
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0 5    S E C T O R S

Sectors we work across
Cross-cutting themes run through every practice — and every market we enter.

Gender equality Youth & education Governance & democracy Migration & human rights Peace & prevention Climate & energy

Trade & industry Digital & AI Media & culture Education, Skills & 

employment

Civil society Private sector
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0 6    M A R K E T S

Markets and reach
Rabat-rooted, continent-wide, with an established Euro-Mediterranean and Gulf network.

Morocco — home market

Rabat head office; delivery across five regions.

Maghreb

Morocco . Algeria · Tunisia · Libya — regional gender and development.

West & East Africa

Nigeria · Ghana · Tanzania · Kenya. Rwanda

Euro-Mediterranean

Spain · Switzerland · Belgium · Italy — cooperation.

Türkiye & the Gulf

Türkiye · United Arab Emirates — trade and convening.
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0 7    M E T H O D

How we work
A five-phase methodology applied across advisory, research, programme and communication mandates.

01

Understand

Institutional diagnostic, 

stakeholder mapping and 

structured interviews.

›

02

Evidence

Baseline studies, feasibility 

assessment and fieldwork in 

local languages.

›

03

Design

Co-designed strategy and 

programme architecture —

costed and sequenced.

›

04

Deliver

Implementation, capacity 

building, convening, 

campaigns and digital 

deployment. ›

05

Learn

Monitoring, evaluation and 

impact assessment, with 

documented handover.

U N D E R S T A N D   — E V I D E N C E   — D E S I G N   — D E L I V E R   — L E A R N
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0 8    P R A C T I C E  0 1

Public policy and governance
Advisory that converts political intent into implementable policy — evidenced, costed and owned by the institution.

M i n i s t e r i a l  p l e n a r y A f r i c a – E u r o p e  d i a l o g u e

0 1

Policy formulation

Design and reform across gender, youth and governance.

0 2

Sector strategy

National and sector strategy, costed and sequenced.

0 3

Institutional diagnostics

What the institution controls and can deliver.

0 4

Participatory design

Consultation that gives reform a defensible base.

0 5

Transparency & integrity

Accountability frameworks for public bodies.

0 6

Advocacy for reform

Coalition building, from proposal to adoption.
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0 9    P R A C T I C E  0 2

Inclusive development
Programmes that move women and young people from being consulted to being present when decisions are taken.

A f r i c a  W o m e n  C o n f e r e n c e L i b e r a l  Y o u t h  F o r u m  — R a b a t W o m e n ’ s  t r a d e  d e l e g a t i o n C a p a c i t y  b u i l d i n g

0 1

Gender analysis

Baseline studies and political participation research.

0 2

Programme feasibility

Ajyal Al Egalité, Sports & Gender for AFD, led by PwC.

0 3

Youth policy

National youth policy design, review and advocacy.

0 4

Economic empowerment

Entrepreneurship, employability and enterprise support.

0 5

Leadership development

For women leaders and young professionals.

0 6

Protection mechanisms

Response systems for survivors of violence.
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1 0    P R A C T I C E  0 3

Strategic communication and advocacy
Communication built to change positions and behaviour — measured on reach and response.

P r e s s  o p e r a t i o n s F o r u m  m o d e r a t i o n N a t i o n a l  b r o a d c a s t

0 1

Communication strategy

Message architecture around the institution’s objective.

0 2

Media relations

Press mobilisation across national and Pan-African outlets.

0 3

Creative production

Video, motion, illustration and comic-form storytelling.

0 4

Advocacy campaigns

Menstrual health with ICD; GBV with ISRAR and others.

0 5

Publications

Reports and bulletins to publication standard, four languages.

0 6

Analytics

More than 500,000 views in different campaigns.
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1 1    P R A C T I C E  0 4

Research, monitoring and evaluation
Applied research written to be used — in the decision the institution actually faces.

0 1

Strategic & market studies

Sector, market and opportunity studies.

0 2

Baseline & endline

Baseline, midline and endline assessments.

0 3

Feasibility studies

Four Maghreb countries for AFD, with PwC.

0 4

Field research

Fieldwork in the languages communities use.

0 5

Programme evaluation

Evaluation against agreed indicators.

0 6

Impact assessment

Impact and value-for-money analysis.
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1 2    P R A C T I C E  0 5

Digital transformation and applied AI
Technology applied where it improves reach, evidence or cost — and declined where it would merely decorate.

E - ID MA J  ap p A p p l i e d  A I

F E A T U R E D  — A P P L I E D  A I

Ask Illy
Morocco’s first civic AI chatbot for girls — French, Arabic and English, age-tailored 10–24, 

with WhatsApp access.

0 1

Web platforms

Portals and public information systems.

0 2

Mobile applications

Information, reporting and referral.

0 3

GIS and mapping

Participation and governance data.

0 4

Artificial intelligence

Content analysis, decision support.
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1 3    P R A C T I C E  0 6

Economic development and trade
Market intelligence, partner identification and structured business engagement between Africa and its trading partners.

I n t e r n a t i o n a l  e x h i b i t i o n B u y e r – s u p p l i e r  m e e t i n g s A f r i c a – T ü r k i y e  s t a n d G l o b a l  L e a d e r s  S u m m i t  — D u b a i

0 1

Market studies

Sector analysis, demand sizing and pricing benchmarks.

0 2

Trade facilitation

Import, export and investment facilitation.

0 3

B2B programmes

Delegations between Africa, Türkiye and Europe.

0 4

Partner due diligence

Counterpart screening and commercial due diligence.

0 5

SME development

Entrepreneurship and enterprise development.

0 6

International cooperation

Partnership brokering across sectors.
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1 4    P R A C T I C E  0 6

B2B matchmaking, exhibitions and lead generation
We identify the counterpart, qualify the opportunity and place your delegation in the right room.

One- to- one B2 B meet ing s Internat ion a l  exhib i t ions W omen’s  t rade deleg at ion

0 1

Matchmaking & B2B meetings

Curated one-to-one programmes between 

screened buyers and suppliers.

0 2

Exhibition delegations

Renowned international exhibitions, as visitors 

or exhibitors.

0 3

Product promotion

Positioning, pricing, distributors and launch in 

African markets.

0 4

Lead generation

Prospecting against a defined buyer profile, 

verified first.

M A R K E T S  W E  B R O K E R   ·   D E L I V E R Y  P A R T N E R S

Morocco & Maghreb · Nigeria · Ghana · Rwanda · Tanzania · Kenya · Türkiye · United Arab Emirates |   Exhibitions, hosted buyers and B2B matchmaking 
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1 5    T R A C K  R E C O R D

Convening at continental scale
Pan African Humanitarian Summit & Awards — Morocco 2018, Istanbul 2021 — and the Africa Women Conference, Marrakech.

7

International convenings

35+

African countries represented

4

Host countries

3

Continental summit editions
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1 6    I N  P I C T U R E S

Delivery, in the room
Summits, forums, exhibitions, training and campaigns across three continents.

Awards  — Morocco Forum — Rabat Exhib it ion  — Türk iye Women’s  conference B2 B s es s ion Cultura l  programme

Capac ity  bu i ld ing Delegat ions Trade delegat ion Dubai  s ummit Is tanbul  panel Recognit ion
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1 7    P A R T N E R S  &  R E F E R E N C E S

Building delivery through strong partnerships
Institutions with whom we have contracted, partnered or delivered.

Global Center on Cooperative Security

N E W  Y O R K  ·  2 0 2 4

Movimiento por la Paz (MPDL)

R A B A T  · M a d r i d 2 0 2 2

Helpline Foundation for the Needy

A B U J A  ·  2 0 2 2

Konrad Adenauer Stiftung

R A B A T  · D ü s s e l d o r f 2 0 2 2

FAMSI — Andalusian Fund

A N D A L U S I A  ·  2 0 2 1

PALEDEC

L A G O S  ·  2 0 2 2

“Africa My Home exhibited a high level of professionalism and 

dedication… a high sense of transparency in the management of funds 

entrusted to her.”
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1 8    O U R  I M P A C T

What the work leaves behind
Indicative portfolio metrics, drawn from executed engagements.

15+

Documented engagements

7

International convenings

35+

African countries convened

3

Public digital platforms in service

12

Moroccan regions mapped

5

Working languages

Beyond the count: a national reporting and referral service in daily use, a territorial evidence base for governance programming, and cadres of 

women and young leaders still in public life long after our contracts closed.

A F R I C A  M Y  H O M E   ·   S e r v i c e O V E R V I E W 19



1 9    L E A D E R S H I P

Who you will be working with
Named personnel and individual curricula vitae are provided with every technical proposal.

Karima Rhanem

F O U N D E R  &  C H I E F  E X E C U T I V E  O F F I C E R

A multi-award winner and international consultant in with over 20 years of expertise in public policy, governance, gender,
strategic communication, B2B, international development, digital innovation, and AI, with extensive experience connecting
businesses, investors, institutions, and markets across Africa. By education, she is a journalist and media communication
professional with an academic background in governance and public policy, complemented by specialized training and extensive
professional practice across diplomacy, political analysis, international cooperation, research and market studies, digital
transformation, and emerging technologies.

As President of the International Center for Diplomacy, she works at the intersection of policy, diplomacy, development,
business, and communication—designing results frameworks for development partners, contributing to policy and governance
initiatives, shaping digital and AI-driven solutions, facilitating B2B partnerships and investment opportunities, and moderating
high-level dialogues involving governments, international institutions, development agencies, diplomatic actors, civil society,
NGOs, and private-sector leaders.

Public policy & governance Gender & inclusive development Preventing violent extremism Migration & human rights

Strategic communication, 

Networking & B2B

Participatory democracy Media & advocacy, digital 

innovation & AI

Youth participation
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Let’s work together.
Connecting policy, evidence and delivery across Africa and the Euro-Mediterranean region.

H E A D  O F F I C E

4 Rue Jabal Tazekka, Apt N°3

Agdal, Rabat, Morocco

T E L E P H O N E

+212 660 44 14 77

E M A I L

Info@africamyhome.org

krhanem@africamyhome.org

W E B S I T E

www.africamyhomeworld.org

K a r i m a  R h a n e m   ·   F o u n d e r  &  C h i e f  E x e c u t i v e  O f f i c e r

A F R I C A  M Y  H O M E   ·   A N  I N C L U S I V E  P A R T I C I P A T I O N  F O R  A F R I C A ’ S  D E V E L O P M E N T
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